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REFRAMING
RESILIENCE

The ability of our community 
to anticipate, accommodate, 
and positively adapt to or 
thrive amidst changing 
climate conditions or hazard 
events and enhance 
quality of life, reliable 
systems, economic vitality, 
& conservation of resources 
for present & future 
generations



Resilience Hubs are community- serving facilities augmented to support 
residents, coordinate communication, distribute resources and increase 
adaptive capacity while enhancing quality of life. They provide an opportunity 
to effectively work at the nexus of community resilience, emergency 
management, climate mitigation, and social equity while also providing 
opportunities for communities to become more self-determining, socially 
connected, and successful before, during, and after disruptions.

WHAT ARE RESILIENCE HUBS? 
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Resilient 
Services and 
Programming

Resilient 
Communications

Resilient 
Building and 
Landscape

Resilient 
Power Systems

Resilient 
Operations

The Hub has 
additional services and 
programs that build 
relationships, promote 
community 
preparedness, and 
improve residents’ 
health and well-being.

Examples:
• Maker Space
• How To Courses (ex. 

computers)
• Job Trainings and 

Recruitment 
• Health Services
• Nutrition Services

Building relationships 
and respect within the 
neighborhood (service 
area) year-round. 
Ensuring the ability to 
communicate within 
and outside the 
service area during 
disruptions.

Examples:
• CERT Training with 

extra section for 
proactive outreach

• Radio
• Translated Info
• Culturally relevant 

Strengthening the 
resilience of the 
facility to ensure that 
it meets operational 
goals in all conditions. 
Identify opportunities 
to utilize surrounding 
landscape for 
resilience benefits.

Examples:
• Air Filtration
• Water Capture and 

reused
• Weatherization
• Earthquake-proof
• Urban Gardening

Ensuring 
uninterrupted power 
to the facility during a 
hazard while also 
improving the cost-
effectiveness and 
sustainability of 
operations in all three 
resilience modes.

Examples:
• Hybrid Power 

Solutions include 
battery-back up and 
generator

• Solar Panels

Ensuring personnel 
and processes are in 
place to operate the 
facility year-round and 
also continue 
operating during 
disruption and 
recovery.

Examples:
• Site Leadership
• Accessibility
• Site Retrofits and 

Assigned Task 
Management

• Roles in all Modes
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Foundational Area Core Function Illustrative Components Key Considerations

Resilient Services & 
Programs

Offering additional services and programs that build 
relationships, promote community preparedness, and 
improve residents’ health and well-being.

•Childcare and Pre-K care
•Health & mental health services
•Senior programming
•Tool checkout
•Food pantry/ distribution
•Workforce development/training
•Culturally relevant cooking classes

•Consider how core offerings shift and evolve in the event of 
disruption.
•What services currently exist already, and can be expanded or 
improved?

Resilient 
Communications

Ensuring the ability to communicate within and outside 
the Hub and service area year-around and especially 
during disruptions and throughout recovery. Proactive 
connectivity and relationship-building.

•Walkie talkies
•Free Wi-Fi + access to computers
•Community Emergency Response Team (CERT) training and 
CERT 11
•Proactive outreach
•Emergency radio
•Charging stations
•Radio broadcasting studio

•Are translation services available in all locally spoken 
languages?
•Prioritize and integrate proactive relationships building & 
check-ins.
•Ensure communications networks are proactively identified 
and established throughout all three operational modes.
•Consider mechanisms for feedback across the three 
operational modes to ensure ongoing co-development.

Resilient Building & 
Landscape

Strengthening the resilience of the building to ensure 
that it meets operational goals in all conditions. 
Connect building with opportunities for increasing 
resilience in surrounding areas/landscape.

•Greenhouse and urban gardens
•Air filtration
•Weatherization
•HVAC upgrades
•Rainwater harvesting
•Commercial kitchen(s)
•Tree planting & rain gardens
•Permeable pavement & bioswales

•Consider opportunities to prioritize spaces that foster 
connectivity and innovative green solutions.
•Are ongoing operations and maintenance considered in 
contracting/funding engagements?
•Focus on flexibility and adaptability of spaces to 
accommodate a variety of uses and site activation.

Resilient Power 
Systems

Ensuring reliable backup power to the facility during a 
disruption while improving the cost-effectiveness and 
sustainability of operations in all three operating 
modes.

•Backup power (battery preferred)
•Solar + storage
•EV charging stations
•Community solar opportunities
•Energy efficiency upgrades

•Consider opportunities to bring in communities via workforce 
development opportunities.
•Ensure ongoing monitoring and maintenance is included in 
implementation contracts.

Resilient Operations & 
Maintenance

Ensuring personnel and processes are in place to 
operate the facility in all three modes. Site must 
function well for all members of the community.

•Accessibility ramps and accommodations throughout
•Visual and audio support
•Security check-in (entrance)

•Are personnel and processes in place to operate the facility in 
all three modes?
•Consider opportunities to prioritize youth and formerly 
incarcerated community members in site workforce 
development and operations opportunities.

Citation: K.Baja



EVERYDAY DISRUPTION RECOVERY
• All infrastructure and services are 

available
• No major disruptions are present
• Primary focus is on community 

services and programming and 
relationship-building 

• Disruption to normal everyday 
function for any duration. 

• Disruptions can include natural 
disasters, health-disasters (pandemic) 
and human-influenced disruptions. 

• Disruption can vary from minutes to 
months or years.

• Short-term and long-term considered

• Process of returning to everyday 
mode. 

• The aftermath of the disruption 
during which the community works to 
restore normal or better conditions. 

• Can last days to years.
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BASELINE
What elements do we need 
for this site to transition from 
it’s current use to a 
community Resilience Hub?

NEXT STEPS/ 
OPTIONAL

What elements does this site 
need in order to better meet 
community needs in all 
resilience modes?

IDEAL
If the Site had all the money, 

capacity, and support it 
needed, what would the site 

look like, feel like and 
function like? 

Potential Examples:
• All community member 

needs served at the site
• Living Building Challenge 

criteria met
• Maker spaces and 

programs

PHASING IN OVER TIME



RESILIENCE
HUB

WORKSHOP

Headers 
Five Main 
Resilience

Areas
Sub-headers in 

blue boxes

Three Modes
Identification 
of needs in 
Everyday, 
Disruption 

and Recovery

All Options
Identification 

for
Baseline
Optional

Ideal8
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WHERE ARE THEY LOCATED?
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WHY ARE THEY IMPORTANT?
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WHAT EXISTS 
AND WHAT 
IS NEXT?
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PROGRESS REPORTS
12



PROGRESS 
REPORTS 
(continued…)
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RETURN ON 
INVESTMENT

14



FUNDING – QUICK REFERENCE 
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FUNDING AND FINANCE PLATFORM
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FUNDING AND FINANCE SNAPSHOTS
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RESILIENCE HUB COMMUNITY OF PRACTICE
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RESILIENCE HUB VIDEO SERIES
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Cambridge Community Center Resilience Hub

https://youtu.be/9NnWf-k3iao

Boyle Heights Resilience Hub

https://www.youtube.com/watch?v=muPZBDrd
EvM

What is a Resilience Hub?
https://www.youtube.com/watch?v=14ZvT8iklug

RESILIENCE HUB VIDEO SERIES



USDN PARTNERS HAVE ACCESS TO:
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• Resilience Hub Operations Manual (Editable 
Template)

• Resilience Hub Cost Estimates
• CERT Level 11 Training
• Resilience Hub MOU Guidance Document
• Resilience Hub RFP Guidance Document
• Guidance for Hub 'Baseline', 'Optimal', and 'Ideal'
• Resilience Hub ‘Return on Investment’ Two-Pagers
• Resilience Hub Design Document
• Resilience Hub Fiscal Snapshots
• Community Co-Development Guidance
• Candidate Site Evaluation Tool
• Resilience Hub Analysis Tool
• USDN Five Foundational Areas One-Pagers
• Resilience Hub Funding and Finance Platform
• Resilience Hub Legal Considerations
• How to Operationalize a Hub in Disruption
• Guidance on Growing a Resilience Hub Network

• Resources for Centering Human Connectivity 
and Adaptive Capacity

• Sample Partner Resilience Hub Operations 
Manuals

• Partner Resources for Community-led 
Planning

• Partner Resources for Hazard Assessment
• Partner Resources for Performance
• Resilience Hub Cost Estimate Sheets
• Resilience Hub & Spoke Model



USDN RESOURCES- WEBSITE

http://resilience-hub.org/

http://resilience-hub.org/


USDN RESOURCES

• Introduction to Hubs
• Simple and Easy to 

Understand
• Power Shifting and basic 

language as the focus

• Solar & Storage Framework
• Techno-Economic Feasibility 

Analysis
• Cost of energy
• Hybrid Solution

• Project & Site Team
• Program Goals
• Services & Specs
• Site Survey
• Security & Kitchen 

Assessments

• Step-by-Step 
Guidance for Hub 
Development

• Steps align with 
Analysis Tool



• Multiple Hubs within Neighborhood or Area
• Specialize in specific elements (ex. services and programming) 

within the neighborhood
• Ideal for larger areas with multiple trusted sites (already exist)
• Connectivity and cohesiveness
• Connection to nature and nature-based solution integration
• Works at the Nexus of Equity, Resilience and GHG Mitigation

RESILIENT NEIGHBORHOODS
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K. Baja (“Baja”)
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QUESTIONS?
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